
 

 

  
 

Minutes of the March 14, 2018 Meeting 
6751 Columbia Gateway Drive, First Floor – Room One Columbia, MD 21046 

 

 

Attendance: 

Attendees: Jacqueline Scott, Kelly Cimino, Ayesha Holmes, Stan Levi and Cheryl Rowe 

Staff: Michelle Hippert, Jennifer Corcoran, Keisha Benjamin and Cara Baumgartner 

 

Meeting called to order at 9:15 am by Jacqueline Scott 

 

Jacqueline Scott welcomed everyone to the Continuum of Care (CoC) Board Meeting 

 

Coordinate Entry System – Jennifer Corcoran  

• Slides detailed the complexity of the current system and how the new system will be 

streamlined. Today, each organization has a different intake assessment and process. 

Supports and services vary based on funding sources. With the new system, all access 

points will use the same assessment, standardized decision-making process and Rapid 

Rehousing (RRH) will work the same no matter the funding source. 

• The most vulnerable, the literally homeless, will be assisted first. Funding will follow this 

initiative. The VI-SPDAT will be the assessment tool to determine vulnerability and it 

will be used by every agency for intakes. Prioritization will look to minimize death, 

exploitation and violence. As such, the workgroup recommends populations be 

prioritized: 

▪ Unsheltered Minors (unaccompanied or in families) 

▪ Chronic Unaccompanied Youth 

▪ Chronic Families 

▪ Chronic Singles 

▪ Non-chronic Unaccompanied Youth 

▪ Non-chronic Families 

▪ Non-chronic Singles 

Within these groups, further consideration will be based on: 

▪ Veteran status 

▪ VI-SPDAT scores 

▪ Length of time homeless and severity of service needs 

• There was a motion to accept and the motion was seconded. The group accepted the VI-

SPDAT as assessment tool and system of prioritization. 

 

Vision for the CoC Board - Jacqueline Scott 

• Promote community wide awareness and commitment to the issue of homelessness with a 

sense of urgency in solving problems. 

• Establish goals related to homelessness:  
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o Prioritize and provide funding for efforts to quickly rehouse homeless individuals 

and families while minimizing the trauma and dislocation caused by 

homelessness. 

o Provide and ensure access and utilization of programs by homeless individuals 

and families; and optimize opportunities for self-sufficiency. 

• Create partnerships with CoC members and the greater Howard County community that 

produces change through leadership, advocacy and builds capacity to respond to the 

changing environment.  

• Evolve the homeless system beyond a collection of great programs to a coordinated 

(crisis) response system that makes strategic, data-driven decisions. 

•  Meet the performance measures requirements of HUD and maximize all resources. 

• Our ultimate goal is a system that is person-centered, responds to needs, is efficient, 

supportive, welcoming, transparent, navigable, coordinated/linked and accountable. With 

a crisis experience that is rare, brief and non-reoccurring.  

 

Updates 

• By end of May: Contingent position to assist with writing Plan to End Homelessness 

(PEH) will be hired; CoC committee with be formed and the Planning committee will be 

created and lead by Contingent position. 

• The CoC website has been launched.  

• HMIS committee meetings: March 29, 2018 and April 12, 2018 

 

Meeting Adjourned at 10:35 am by Jacqueline Scott 

 

Next Meetings: 

• CoC Coalition Meeting – April 17, 2018 9:00-10:30 am 

▪ 6751 Columbia Gateway Drive, Fourth Floor Meeting Room Columbia, MD 

21046 

• CoC Board Meeting – May 9, 2018 9:00-10:30 am 

▪ TBD 

 

Minutes submitted by Cara Baumgartner 


